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How to use the Graphs

The following graphs have been generated using Best Value Performance Indicators
(BVPI's). They represent BVPI's that have not been amended since 2000/01, and
are not intended to change in the near future.

The graphs show improving performance as a positive gradient (moving up) and
deteriorating performance as a negative gradient (moving down).

What the graphs show

What is the picture of internal performance?
Are we improving or declining?

What is the trend of our targets?
Are they moving in a positive direction?

How are we performing relative to our targets?
Are we close to meeting targets or not?

How far are we from reaching the top quartile threshold?
How much more is required?

What is our position compared to other metropolitan authorities?
Are we above or below average?

Note

Please refer to the back of this booklet for additional information on the graphs,
methodology used and data source reference.

Key
LCC Actual Performance
LCC Targets
Metropolitan Top Quatrtile Threshold

Metropolitan Average



Invoices Payment Efficiency

The percentage of invoices which were paid by the authority within

30 days of such invoices being received

Efficiency in Payment of Invoices
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Leicester City Council Employees

Employee Sickness Absence
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Leicester City Council Employees

Employee ill Health Retirement

Top Quartile Threshold
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Staff Meeting Disability Act Definition
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Leicester City Council Employees

Ethnic Employees
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Primary School Education

Pupil Key Stage 2 Mathematics Attainment
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Primary School Education

Primary schools with places unfilled
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Secondary School Education

Pupil GCSE Attainment
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Lifelong Learning

Youth Service Expenditure
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Visits to Public Libraries
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Waste Management

Household Waste - Amount Collected
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Waste Management

Household Waste - Collection Efficiency

Top Quartile Threshold
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Street Maintenance

100%

Standard of Footpaths and other Rights of Way

Percentage of Repairs to dangerous

damage to roads and pavements
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Planning

New Homes Built
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Planning

Standard Searches Carried Out
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Community Safety

Performance on Domestic Burglaries
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Taxation

Council Tax Collection
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Housing Maintenance

Performance on Private Sector Housing
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Performance on Rent Collection
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Housing Benefits

Speed of Processing New Benefit Claims
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Speed of Processing Changes to Benefit Claims

Top Quartile Threshold
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Housing Benefits

Speed of Processing Benefit Claims
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Homelessness

Efficiency of Homelessness Applications
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Social Services for Children

Looked After Children Placement Efficiency
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Social Services for Children

Looked After Children Adoptions
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Social Services for Adults

Adults with Disabilities Helped to live at Home
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Adults with Learning Disabilities Helped to live at Home
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Social Services for Adults

Adults with Mental Health Problems Helped to live at Home
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Social Services for Older People

Visits to Older People
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Social Services for Older People

Older People Reviews for Support
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Efficiency in Supplying Equipment for Older People
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Cultural Services

Number of visits per 1000 population

Visits to Museums
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Additional Information

* The top quartile threshold is the metropolitan top quartile figures “frozen” at the
birth of the BVPI in 2000/01. The level is fixed because the desire is to reach a
high standard of performance over a period of time, and to gauge how the
Council is performing year on year to reach this standard. Although new top
guartile figures are published annually, they serve to provide a quartile position
only.

* The annual metropolitan quartile average provides a visual position of where the
Council stands compared to similar authorities. This value changes in
accordance with the Councils annual performance.

* Long-term targets have been set, but are not fixed. The Council has a chance to
amend targets twice annually. The initial targets are set in May following
consultation in March and final changes can be made in July following audit.
(see Director’s Board report 12" November 2002).

» Social Care and Health graphs are based on data provided by Graham Pritchard
(report 10/6/03). Comparator figures are taken from the DOH web site statistical
returns for respective years. The top quartile figures are the 2000/01 top 75%
threshold value frozen (PAF metropolitan districts). The DOH uses a five mark
scoring system, but this method provides consistency with other service areas.

* Increased expenditure is expressed as a negative trend. This does not
necessarily indicate declining performance, and financial graphs MUST be
interpreted with use of supporting information. The top quartile threshold
incorporates inflation and is shown as a slope rather then a fixed straight line.

* Not all service areas are covered by BVPI's and although a graph may be
showing declining performance, this does not necessarily indicate the service is
performing badly overall. Also not all BVPI's have been presented due to
amended definitions, and this could impact on the final performance judgment.

» Political decisions may influence performance in some service areas. Thus the
performance trend represented by a Pl may be static, declining or have targets
set not to reach the top quartile.

Detailed explanations are available from your performance officer.

Data Source

« All BVPI data can be found on the ODPM website:
http://www.bvpi.gov.uk/home.asp

+ All PAF indicator data can be found on the DOH website:
http://www.doh.gov.uk/paf/index.htm
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